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BEYORMIDUR POR:  Deputy Dirsctor for Intellipgence
BUBLCT 1 Proposed Coutract with
25X 1 for a Preclas Neasurament otudy st & Lost of

i. Teis memorandum roquests spproval for ths comeltngnt of Munds for
& contract., The speelfic request iz stated in Yarsgraph 3.

2, Measurements are s integral part of the imazery iaterprotabion
rrocesay without relisble mopsuremeuts, gross aprors in loterpretation are
prosalble, Mensuration puts tue quantitstive factor back into tue essantislly
qualitative process of imagery intersretation. Ye kuow, thersfore, thet
messurenants are neteszary ssd thel bhey must e very accurate., Sath how
agourate? liow securate iz extreuwsly important for tve reasons. Pirst, we
aeed 40 Do able to place limits on the aceuracy w¢ thal the aualyst will
saow pw relisble the date ke is wvorkiag with is and, sesond, wuere egulp
ment 1z eoncerned, accurecy ¢ost wowEy, i,2., sasisg & oue micros eowperstor
rather tham a two nicrvon comparstor cem easily triple the cost of the fastru-
zeat. As & cousequence, 1%t 1s saszutial %o inovw the oxset limits of ageuracy
veally veguived by the snalyst o do hiz J0u along with the intwrent acourscy
actually recorded witidn tue imazexyy so tiat wo do mot sttempt to buila oyl
mont ihat i: more accurate, and cousegquently more goutly . than i2 secesssary
to effegtively extraet Lhe cssential fnforsstion,

3« Eyrors in tie mensurstion process can result from agny souprdes and
are of meny different nemmitudez. Some remilt dwring the aegaizition process
iteels duw to characteristics of tae camera or of the taking wahiele. Otuers
oeeur during {le filw proczssing phase, wille gtill others rosult during tus
actunl weasuring process. These srrors result Soth from spweial charseteriz -
ties of tne measuring equirment aud from the procedures utiiized during the
mwasuring procoss.

o If v are to build wessuriag equipment wiieh 1o cost effeptive asd is
A0 more sequrate, or expesslve thes is uecessarr to fulfill our missieon, v
mist e able %o {solate and to widerstand tie mejor srror Factors involvad,
i.e., loeate $he weak links In the weasuration chuaisn, so that the Pimal B
suration process Ls Iruly commensurnte with toe limltations of the materials
oelng messured, $he Luman perforsing the nensurationz, snd the yesuirements
that the extracted datse fe to ulbimatelyr falfill.
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BUUTECTY  Proposed Coutrast with | |
for & Freclee Messurensod Dtudy at n Losb | |

5 Tals Presise Hossurement Study 1o denipped to lzolste tness major
ervay factors. DBeparate slemengz of the problem have nepsn Lncleted and
avalyse in the past howeswer, the prolism hua never twes teoklaed In its
eatipety, The atudy «111 oot depliecsts wora already done Lut «ill bduild
upon past efforts withi the mamior erphasis In the avess where 11ttls hex %een
done, @.p2,, the soquisition zyzten and processing aress, =te. The specifies
of the nlantied proprax are yosbtsincd {n Both the stteehed dotalled ataf?
study sod dn tue tschnigel proposal,

by Twoe Comtracting Officer will be requested to nepotiate this contrset
in & single phage, The total time endielivated for tne gompletion of this
study is 17 months from the sontract date.

T. Fourteen Somestie coxtrasters were luwvited to 4id en thls vrosrus
aud & totsl of five contravtors responded,

[ e Juszod to be tee best Quelliflied to sccomplisn Lie pro-
grass, Toa nroporel dizplayed si sxcellent understanding of the

provlex and presested a realistic azvroacs to solving the prollam.

8. Tuis study has bean closely eoopdisated throust 2stsblished isterasl
sad externsl chamnels sad 1t has bheen determined thabl there i no duplicastion
ot effort. '

¥, It is regquesbed that approval be grontsd to negotiste with thel ]

oy 5 contrackt to wndertala the Peecise

Hemsurewmsnt Btudy 4t ¢ ot nots $o zxceed
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